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I n t r o d u c t i o n
This guide was written in the framework of the Harbor Heritage Story

Telling (HHST) project, an Erasmus+ project involving 6 European partners -

tourism organizations, cultural associations, training organizations - in 4

European port cities: Bastia (Corsica, France), Split (Croatia), Piraeus (Greece)

and Catania (Sicily, Italy). It is coordinated by the Intercommunal Tourist

Office of Bastia.

HHST wants to develop a social (appropriation by the inhabitants) and

tourist approach of the port heritage by reinforcing the social and heritage

skills of the professional and voluntary actors who contribute to the port

activity: entrepreneurs, fishermen, shopkeepers, tourist offices and guides,

associations to enhance the port heritage, inhabitants, etc. Fostering these

skills relies on training in the co-creation of tourist circuits and in the

interpretation of heritage adapted to the profiles of the public and to the

specificities of the port heritage, which is widely part of a still living

economic history. The objective is to make all these agents heritage

ambassadors of their ports, linking up points of view and skills through a

multi-thematic discovery routes where each agent embodies a resource

person.

This guide provides a methodological framework for the elaboration
of an "itinerary around tangible and intangible heritage of the port"
based on the conduct of Heritage Participatory Workshops (HPW).
These HPWs, inspired by the methods developed in 2013 for cultural
tourism in rural areas within the framework of the European project
Eurotour Heritage, facilitate the diagnosis of the known and "hidden"
heritage of a given territory, and strengthen a local agents network
involved in the project. It will enable tourist guides, tourism
professionals and local actors, both private (neighborhood
associations, inhabitants, shopkeepers, etc.) and public (local
authorities, management of port areas), to develop a discovery
itinerary by enhancing the value of the tangible and intangible
elements of their territory. It proposes a methodology for the tourist
development of a circuit involving the local people.

Therefore it includes:

1. A definition of cultural heritage and its territorial value

2. A methodology for identifying this heritage through a

participatory approach: Heritage Participatory Workshop

(HPW)

3. A reference to the main issues and objectives of a port

heritage discovery tour

4. Examples of the implementation of the approach in the

partner port cities of the project

The methods of identification and appropriation of the

heritage are based on the techniques of interpretation of the

heritage applied to a non-professional public of heritage or

tourism. They also identify the potential

roles/missions/positions of each "actor" of the harbour activity,

which are as many intermediaries and local ambassadors for

the implementation of living tourist products.



The  main  object i ve  of  th i s  methodolog ica l  guide  i s  Look  in to  an  of ten

unhera lded  port  her i tage ,  s t i l l  representat i ve  of  a  his tory  and  a  great ,  and

se ldom  l i v ing ,  ongoing  urban  cul ture :  the  "hidden  her i tage "  of  Euro -

Mediter ranean  port  c i t ies .  The  pro ject  a ims  f i r s t  of  a l l  at  the

( re )appropr iat ion  of  th i s  her i tage  by  the  agents  and  the  inhabi tants ,  a

necessary  recogni t ion  to  ensure  the  preservat ion  of  the  her i tage  and  i t s

va lor izat ion  through  a  tour i s t  pro ject .  Recla iming  i s  the  core  of  the  whole

process  of  a  susta inable  cul tura l  tour i sm  product .

Before  enter ing  in to  the  methodology  proposed  by  th i s  guide  and

invo lv ing  loca l  actors  in  the  HPWs  fo r  the  co -creat ion  of  a  tour i s t  i t inerary ,

i t  i s  necessary  to  return  to  the  def in i t ion  of  cul tura l  her i tage  that  we  want

to  promote ,  and  to  the  not ion  of  her i tage  i t se l f .

Def in ing cultura l  her i tage

Accord ing  to  UNESCO  " T h e  u n d e r s t a n d i n g  o f  h e r i t a g e  i s  d y n a m i c  i n
n a t u r e ,  b e i n g  c o n s t a n t l y  i n t e r p r e t e d  a n d  m o d i f i e d  i n  r e s p o n s e  t o  t h e
p a s s a g e  o f  t i m e ,  c h a n g i n g  c o n t e x t s ,  e x p e r i e n c e s  a n d  e x p e c t a t i o n s  o f  t h e
p u b l i c .  H e r i t a g e  d o e s  n o t  b e l o n g  t o  a n y  g i v e n  g r o u p ,  b u t  i s  o p e n ,
b e l o n g i n g  t o  a l l  w h o  w i s h  t o  i d e n t i f y  w i t h  i t . "  

The  te rm  "her i tage "  re fers  to  the  t rad i t iona l  not ion  of  bui l t  cul tura l

her i tage  (such  as  palaces ,  old  houses ,  churches ,  etc . ) ,  wel l -known

monuments  or  works  of  ar t  found  in  museums .  However ,  our  cul tura l

her i tage  i s  much  broader :  i t  covers  everyth ing  that  i s  rooted  in  the  past ,

that  we  va lue  in  the  present  and  that  we  want  to  preserve  fo r  future

generat ions .

Her i tage  i s  there fore  l inked  to  our  his tory ,  our  ident i ty  and  our  va lues .  I t  i s

a l so  an  insp i rat ion  of  shared  va lues  and  dia logue  with  others ,  not  only  in

our  te r r i to ry  but  a lso  beyond .  Shar ing  our  her i tage  i s  a lso  a  way  to

communicate  with  v i s i to rs ,  as  i t  expresses  a  part  of  ourse lves  without

hav ing  to  go  through  l anguage ,  and  can  bui ld  a  br idge  with  other  cul tures

and  other  ind iv idua ls .

The  port  her i tage  i s  mainly  in terest ing  on  th i s  point :  the  main  coasta l

c i t ies  were  once  s imple  f i sh ing  and  t rad ing  ports .  Over  t ime ,  the  her i tage

character  disappeared  to  the  benef i t  of  mar i t ime  economic  deve lopment ,

espec ia l l y  fo r  commerc ia l  and  tour i s t  ports .  The  knowledge  of  the  port

her i tage  was  los t ,  both  mater ia l  ( fo rgotten  monuments  and  somet imes

demol i shed  to  ra i se  new  bui ld ings )  and  immater ia l  (bel ie f s ,  knowledge

and  ora l  t rad i t ions  of  t rad i t iona l  act iv i t ies  such  as  f i sh ing ) .

H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

1 . A b o u t  C u l t u r a l  h e r i t a g e
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Objects ;

Archi tectura l  pecul ia r i t ies

Hous ing

Dis t r ic ts .

Tangible  Her i tage
As  the  home  of  the  wor ld 's  oldest  c iv i l i zat ions ,  the  Mediter ranean  bas in

has  a  part icu lar l y  tangib le  his tory .  The  remarkable  archaeolog ica l  s i tes  and

anc ient  arch i tecture  around  the  bas in  att ract  many  crowds  of  v i s i to rs .

The  HHST  pro ject  wishes  to  promote  a  l esser -known  mater ia l  her i tage

a l though  i t  made  or  s t i l l  makes  the  port  c i t ies  a l i ve :

“ H i d d e n "  m o n u m e n t s  o f  D i o c l e t i a n ' s  P a l a c e ,  S p l i t
P h o t o :  V e s n a  B u l i ć  B a k e t i ć

B e l o w  t h e  M a r j a n  h i l l ,  S p l i t
 P h o t o :  V e s n a  B u l i ć  B a k e t i ć

 
 

L i v i n g  i n  t h e  E m p e r o r ' s  P a l a c e ,  S p l i t
 P h o t o :  V e s n a  B u l i ć  B a k e t i ć

 
 

 

Tangible  and intangible  cultura l  her i tage

The  concept  of  cul tura l  her i tage  t rad i t iona l l y  impl ies  a  tangib le  and

intangib le  her i tage ,  a l though  recent  deve lopments  in  in ternat iona l  and

European  pol ic ies  tend  to  cons ider  these  two  aspects  as  a  whole ,  both

being  in terconnected .
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Intangible  her i tage

I t  i s  hard  to  def ine  the  concept  of  in tangib le  her i tage ,  and  there fore  to

approach ,  preserve  and  enhance  i t .

Severa l  countr ies  s igned  under  the  patronage  of  UNESCO  (United  Nat ions

Educat iona l ,  Sc ient i f ic  and  Cul tura l  Organizat ion )  in  2003  the  Convent ion

for  the  Safeguard ing  of  the  In tangib le  Cul tura l  Her i tage  in  order  to  better

ident i f y  and  protect  th i s  k ind  of  cul tura l  her i tage .This  Convent ion  def ines

intangib le  cul tura l  her i tage  as :

" t h e  p r a c t i c e s ,  r e p r e s e n t a t i o n s ,  e x p r e s s i o n s ,  k n o w l e d g e ,  s k i l l s  -  a s  w e l l  a s
t h e  i n s t r u m e n t s ,  o b j e c t s ,  a r t i f a c t s  a n d  c u l t u r a l  s p a c e s  a s s o c i a t e d
t h e r e w i t h  -  t h a t  c o m m u n i t i e s ,  g r o u p s  a n d ,  i n  s o m e  c a s e s ,  i n d i v i d u a l s
r e c o g n i z e  a s  p a r t  o f  t h e i r  c u l t u r a l  h e r i t a g e .  T h i s  i n t a n g i b l e  c u l t u r a l
h e r i t a g e ,  t r a n s m i t t e d  f r o m  g e n e r a t i o n  t o  g e n e r a t i o n ,  i s  c o n s t a n t l y
r e c r e a t e d  b y  c o m m u n i t i e s  a n d  g r o u p s  i n  r e s p o n s e  t o  t h e i r  e n v i r o n m e n t ,
t h e i r  i n t e r a c t i o n  w i t h  n a t u r e  a n d  t h e i r  h i s t o r y ,  a n d  p r o v i d e s  t h e m  w i t h  a
s e n s e  o f  i d e n t i t y  a n d  c o n t i n u i t y ,  t h u s  f o s t e r i n g  r e s p e c t  f o r  c u l t u r a l
d i v e r s i t y  a n d  h u m a n  c r e a t i v i t y . " ¹  (ar t ic le  1  of  the  2003  Convent ion  fo r  the

Safeguard ing  of  the  In tangib le  Cul tura l  Her i tage )

Since  then ,  the  subscr ib ing  States  of  the  Convent ion  have  undertaken  the

e laborat ion  of  inventor ies  of  in tangib le ²  her i tage .  For  i t s  part ,  UNESCO

deve loped  a  "L i s t  of  the  In tangib le  Cul tura l  Her i tage  of  Humanity "

inc luding  "cul tura l  pract ices  and  express ions  [ that ]  help  to  demonst rate

the  divers i ty  of  th i s  her i tage  and  to  ra i se  awareness  of  i t s  importance " .

These  may  inc lude  cra f t smanship ,  t rad i t ions  and  r i tua l s ,  ora l  express ion

and  t rad i t ions ,  such  as  dance ,  music  and  other  l i v ing  ar ts .  In  th i s  context ,

Rebet iko ,  a  Greek  fo lk  music  born  in  the  port  of  Pi raeus  at  the  beginning

of  the  20th  century ,  was  recognized  and  l i s ted  as  In tangib le  Cul tura l

Her i tage  of  Humanity  in  2017 ³ .

T r a d i t i o n a l  f i s h i n g  t e c h n i q u e s  w i t h  t h e
" s t a f n o k a r i " ,  M e s s o l o n g i  L a g o o n ,  G r e e c e .

I n s c r i b e d  o n  t h e  n a t i o n a l  i n v e n t o r y  o f  i n t a n g i b l e
c u l t u r a l  h e r i t a g e  i n  2 0 2 0 .

  S o u r c e :  M i n i s t e r e  G r e c  d e  l a  C u l t u r e
h t t p : / / a y l a . c u l t u r e . g r / p s a r e m a - m e - s t a f n o k a r i -

s t o - a i t w l i k o /
 

M u s i c a l  B a n d   R e b e t i k o
 S o u r c e :  o s s e r v a t o r i o  b a l c a n i  e  c a u c a s o

t r a n s u e r o p a
h t t p s : / / w w w . b a l c a n i c a u c a s o . o r g / a r e e / G r e c i a / G r e c

i a - i l - r e b e t i k o - p a t r i m o n i o - d e l l - U n e s c o - 1 8 4 9 3 2
 
 

 

1  S e e :  h t t p s : / / w h c . u n e s c o . o r g / f r / c o n v e n t i o n t e x t e /
2  S e e  :  I n v e n t a i r e  d u  p a t r i m o i n e  c u l t u r e l  i m m a t é r i e l  e n  F r a n c e  h t t p s : / / w w w . p c i - l a b . f r / f r / ;  e n  G r è c e
h t t p : / / a y l a . c u l t u r e . g r /  o u  e n  C r o a t i e  h t t p s : / / m i n - k u l t u r e . g o v . h r / c r o a t i a n - i n t a n g i b l e - c u l t u r a l - h e r i t a g e - o n -
u n e s c o - l i s t s / 1 9 5 2 5
3  S e e  :  h t t p s : / / i c h . u n e s c o . o r g / f r / R L / r e b e t i k o - 0 1 2 9 1  
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5  S e e :  «  G u i d e  e u r o p é e n  d ' o b s e r v a t i o n  d u  p a t r i m o i n e  r u r a l  »  a d o p t é  e n  2 0 0 3  p a r  l a  C o n f é r e n c e  e u r o p é e n n e  d e s  m i n i s t r e s
r e s p o n s a b l e s  d e  l ' a m é n a g e m e n t  d u  t e r r i t o i r e  ( C E M A T )  d u  C o n s e i l  d e  l ' E u r o p e
6  I d e m
7  S e e :  C o n v e n t i o n - c a d r e  d u  C o n s e i l  d e  l ' E u r o p e  s u r  l a  v a l e u r  d u  p a t r i m o i n e  c u l t u r e l  p o u r  l a  s o c i é t é  -  F a r o  C o n v e n t i o n
2 7 / 1 0 / 2 0 0 5 :  h t t p s : / / w w w . c o e . i n t / e n / w e b / c o n v e n t i o n s / f u l l - l i s t ? m o d u l e = t r e a t y - d e t a i l & t r e a t y n u m = 1 9 9

The  Counci l  of  Europe  and  experts  f rom  the  minis t r ies  in  charge  of
spat ia l  planning  suggested  some  guide l ines  to  answer  the  quest ion
"What  does  i t  mean  to  ass ign  a  her i tage  va lue ?  In  the  European  Guide  to
the  Observat ion  of  Rura l  Her i tage ,  i t  i s  spec i f ied  that :  "To  give  a
her i tage  va lue  to  a  property  or  knowledge  ( ind iv idua l l y  or  col lect i ve ly )  i s
to  give  i t  meaning .  No  object  or  sk i l l  i s  a  her i tage  fo r  i t s  own  sake .  For
example ,  a  low  wal l  only  has  her i tage  va lue  because  of  i t s  aesthet ic
va lue  in  a  l andscape ,  the  bui ld ing  techniques  used ,  or  i t s  l ink  to  loca l
h i s tory .

I t  m a k e s  a  s p e c i f i c  i t e m  “ c o m m o n  p r o p e r t y ”  w i t h  p o t e n t i a l  c o l l e c t i v e
v a l u e .
I t  i n t r o d u c e s  a  s p e c i f i c  t y p e  o f  b o n d ,  f r e q u e n t l y  e m o t i v e  i n  n a t u r e ,
b e t w e e n  a  g i v e n  i t e m  a n d  p e r s o n s  w h o  h a v e  n o  l e g a l  t i e  w i t h  i t .
A c c o r d i n g l y ,  u s e  o f  t h e  i t e m  s u p p o s e s  t h a t  a  c o n s e n s u s  h a s  b e e n
e s t a b l i s h e d  b e t w e e n  t h e  v a r i o u s  p o t e n t i a l  u s e r s ,  i . e .  t h e  l e g a l  o w n e r
a n d  p o t e n t i a l  “ o t h e r  u s e r s ” .  H o w e v e r ,  t h e  l a t t e r  m a y  t h e m s e l v e s  h a v e
d i f f e r e n t  v i e w s  a b o u t  p o s s i b l e  u s e .

t h e  p r o c e s s  o f  i d e n t i f i c a t i o n ,  s t u d y ,  i n t e r p r e t a t i o n ,  p r o t e c t i o n ,
c o n s e r v a t i o n  a n d  p r e s e n t a t i o n  o f  t h e  c u l t u r a l  h e r i t a g e ;
p u b l i c  r e f l e c t i o n  a n d  d e b a t e  o n  t h e  o p p o r t u n i t i e s  a n d  c h a l l e n g e s
w h i c h  t h e  c u l t u r a l  h e r i t a g e  r e p r e s e n t s ;
[ A n d ]  t a k e  i n t o  c o n s i d e r a t i o n  t h e  v a l u e  a t t a c h e d  b y  e a c h  h e r i t a g e
c o m m u n i t y  t o  t h e  c u l t u r a l  h e r i t a g e  w i t h  w h i c h  i t  i d e n t i f i e s . . ⁷

These  l i s t s  and  inventor ies  prov ide  guide l ines  to  better  unders tand  and
ident i f y  our  own  loca l  in tangib le  her i tage .
An  object ,  a  pract ice  i s  part  of  our  her i tage  when  i t  represents  a  va lue  on
the  sca le  of  a  te r r i to ry ,  a  community ,  a  profess ion . . .

 The Her i tage value

The  evo lut ion  of  European  her i tage  pol icy  can  contr ibute  to  a  better
unders tanding  of  the  not ion  of  "va lue "  that  def ines  her i tage :

The  consequences  of  “ass ign ing  her i tage  va lue ”  to  an  i tem  are :

The  part ic ipat i ve  approach

In  order  to  avo id  new  arguments  or  antagonisms  ar i s ing  regular l y  on  what
i s  at  s take  when  def in ing  her i tage  i tems ,  i t  i s  essent ia l  to  inc lude  as  many
potent ia l l y  in terested  part ies  as  poss ib le  r ight  f rom  the  s tar t  of  any
discuss ions  on  the  use  of  a  her i tage  i tem ,  and  to  draw  on  as  much
informat ion  as  poss ib le  when  cons ider ing  poss ib le  uses . ”s . ⁶

Later ,  in  2005 ,  the  Counci l  of  Europe 's  Convent ion  on  the  Value  of  Cul tura l
Her i tage  fo r  Soc iety ,  or  Faro  Convent ion ,  The  r ight  to  engage  with  the
cul tura l  her i tage  of  the i r  choice  fo r  a l l , ,  as  wel l  as  the  need  to  invo lve  the
whole  of  soc iety  in  the  ongoing  process  of  def in ing  and  managing  cul tura l
her i tage . I t  encourage  everyone  to  part ic ipate  in : :
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8  S e e  :  I n t e r p r e t i v e  P l a n n i n g  T o o l  f o r  H e r i t a g e  A r e a s ,  H i s t o r i c  T r a i l s  a n d  G a t e w a y s  N a t i o n a l  P a r k  S e r v i c e  -
C h e s a p e a k e  B a y  o f f i c e ,  2 0 1 0
9  S e e :  T i l d e n ,  F .  ( 1 9 5 7 )  I n t e r p r e t i n g  o u r  h e r i t a g e .  C h a p e l  H i l l :  T h e  U n i v e r s i t y  o f  N o r t h  C a r o l i n a  P r e s s

Heritage interpretat ion to  t ransform cultura l  her i tage into
a tour ist  exper ience

Vis i tors  unconsc ious ly  attach  va lues  and  meanings  to  every  aspect  of  the i r

her i tage  exper ience .  This  s tar t s  f rom  the  t ime  they  dec ide  to  v i s i t  a  c i ty

and  go  on  af ter  they  return  in  the i r  place ,  with  souveni r s  and  memor ies .

HHST  wants  to  te l l  them  s tor ies  about  the  port ,  s tor ies  that  can  enr ich  and

enhance  the i r  exper ience  by  creat ing  or  s t rengthening  the i r  attachment  to

the  place  they  v i s i t .

 

But  how  to  make  our  s tor ies  establ i sh  re levance  and  in terest  in  the  ta rget

audience ?  Here  comes  Her i tage  in terpretat ion ,  a  pract ice  which  br ings

places  to  l i fe  and  engages  v i s i to rs  in  the  community ’s  cul ture  and

env i ronment .

·     I n t e r p r e t a t i o n  i s  c o m m u n i c a t i o n  t h a t  i s  s p e c i f i c a l l y  d e s i g n e d  t o  r e v e a l
u n d e r l y i n g  m e a n i n g  t o  t h e  v i s i t o r  t h r o u g h  f i r s t - h a n d  i n v o l v e m e n t  w i t h  a n
o b j e c t ,  a  l a n d s c a p e ,  a  n a t u r a l  f e a t u r e ,  o r  a  s i t e .

·     I n t e r p r e t a t i o n  h e l p s  p e o p l e  t o  c o n n e c t  i n t e l l e c t u a l l y ,  e m o t i o n a l l y ,  o r
s p i r i t u a l l y  w i t h  t h e  i d e a s ,  b e l i e f s ,  a n d  v a l u e s  e m b o d i e d  i n  o u r  w o r l d .

·     I n t e r p r e t a t i o n  i s  b a s e d  o n  f a c t s ,  b u t  r e v e a l s  w h a t  a n  o b j e c t ,  p l a c e ,
f e a t u r e  o r  e v e n t  m e a n s  a n d  w h y  i t  m a t t e r s  –  w h y  i t  i s  r e l e v a n t ⁸ .

Accord ing  to  Freeman  T i lden ,  one  of  the  fa thers  of  in terpretat ion ,  her i tage

interpretat ion  i s  “an  educat iona l  act iv i ty  which  a ims  to  revea l  meanings

and  re lat ionsh ips  through  the  use  of  or ig ina l  objects ,  by  f i r s t -hand

exper ience ,  and  by  i l lus t rat i ve  media ,  ra ther  than  s imply  to  communicate

factua l  in format ion . ” ⁹  

Develop a discovery circuit with heritage interpretation

As  with  a l l  wel l -organized  tour i sm  act iv i t ies ,  i t  i s  s t rongly  recommended

that  the  deve lopment  of  a  discovery  tour  fo l low  the  in i t ia l  s tep  of  any

interpret i ve  pro ject ,  which  i s  in terpret i ve  planning .  In terpret i ve  planning  i s

o f ten  used  in  museums ,  but  i t  can  be  extended  to  any  other  approach .

2. Identification and Appropriation
methods of the heritage
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

In terpret i ve  planning  helps  to  deve lop  an  in terpret i ve  journey ,  through
di f fe rent  s teps  :
 

Co-creat ion of  the Discovery  Tours

A  cruc ia l  e lement  of  in terpret i ve  planning  i s  the  engagement  of  the  loca l
community  in  as  many  s tages  of  the  in terpret i ve  planning  procedure  as
poss ib le .  Co -creat ion  of fe rs  our  tours  the  advantages  of  authent ic i ty ,
inc lus ion  and  res i l ience  whi l s t  help ing  loca l s  renew  the i r  apprec iat ion  fo r
the i r  own  her i tage .

To  achieve  these  e lements ,  i t  i s  recommended  to  invo lve  a  fac i l i ta tor  with
exper ience  in  loca l  engagement  pract ices  and  a  good  unders tanding  of
loca l  cul ture .  This  procedure  usua l l y  takes  t ime ,  pat ience  and  goodwi l l
f rom  a l l  s ides ,  but  the  end  resu l t  i s  worth  i t .

1 .  Make  an  inventory  of  a l l  the  cul tura l  and /or  natura l  her i tage
"phenomena "  that  could  be  inc luded  in  the  v i s i t .  These  can  be  tangib le
and /or  in tangib le ,  part  of  the  loca l ,  reg iona l  her i tage ,  etc .  They  can  be
art i facts ,  monuments ,  but  a lso  customs ,  rec ipes ,  s tor ies .

2 .  Think  of  a  "main  theme "  fo r  the  tour ,  i .e . ,  the  main  s tory  that  wi l l  be
the  main  thread  of  the  discovery  tour  and  that  can  be  i l lus t rated
through  a  s tory  that  future  v i s i to rs  wi l l  share .  Using  th i s  main  theme  as
a  cr i te r ion ,  i t  i s  then  poss ib le  to  se lect  the  phenomena  best  su i ted  to
te l l  th i s  s tory .  I t  i s  poss ib le ,  and  even  necessary ,  to  l eave  some  of  these
phenomena  out  of  the  tour ,  otherwise  v i s i to rs  wi l l  be  overwhelmed  with
re ferences .  Moreover ,  di f fe rent  main  themes  can  be  se lected  and  be  the
object  of  severa l  c i rcu i t s ,  each  inc luding  di f fe rent  phenomena .  This
p lura l i t y  of  of fe rs  wi l l  inc i te  the  v i s i to rs  to  come  back ,  with  the  fee l ing
that  there  i s  s t i l l  so  much  to  discover .

3 .  Carefu l l y  examine  each  of  the  phenomena  and  dec ide  which  s tor ies ,
in format ion ,  and  meanings  of  these  phenomena  support  the  main
theme .  Again ,  care  should  be  taken  to  l eave  out  some  in format ion ,  or
s tor ies ,  i f  they  do  not  f i t  the  main  theme .  This  se lect ion  process  may
seem  arb i t ra ry  and  di f f icu l t ,  but  the  point  i s  not  to  over load  the  tour
and  t i re  the  v i s i to rs .

4 .  Think  about  a  ta rget  group :  who  i s  th i s  v i s i t  fo r ?  The  more  prec i se ly
you  can  descr ibe  them ,  the  better  the  in terpretat ion  and  the  s tor ies  are
adapted  to  the i r  prof i les .  Of  course ,  i t  may  be  di f f icu l t ,  i f  not
imposs ib le ,  to  exhaust i ve ly  spec i fy  the  character i s t ics  of  the  ta rget
audience ,  but  some  character i s t ics  can  be  ident i f ied  such  as :
       

a .  Where  do  they  come  f rom ?  ( reg iona l ,  nat iona l ,
cont inenta l ,  in ternat iona l )

b .  The i r  age  range  and  what  are  the  other  ident i f iab le
soc ia l  character i s t ics  (young  people ,  work ing  people ,
ret i red  people ,  fami l ies ,  couples ,  etc . ) ?

c .  Cul tura l  re ferences ?  Should  there  be  a  more  deta i led
int roduct ion  of  cul tura l  spec i f ic i t ies ,  to  help  them
apprec iate  and  immerse  themselves  in  the  proposed
exper ience ,  or  are  they  a l ready  fami l ia r  with  most  of
them ?

d .  How  much  t ime  do  v i s i to rs  have ?

1 0

More  spec i f ica l l y ,  the  s teps  where  loca l  community  can  and  should  be
invo lved  are  the  fo l lowing  ones :
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1 0  S e e  :  T h o r s t e n  L u d w i g ,  T h e  I n t e r p r e t i v e  G u i d e  –  S h a r i n g  H e r i t a g e  w i t h  P e o p l e  P u b l i é ,  P r o j e c t  H e r i Q ,  2 0 1 4

Part ic ipate  in  the inventory  of  her i tage and re lated stor ies .  Loca l

people  know  a  lo t  about  the i r  s i tes  and  her i tage .  This  knowledge

may  be  di f fe rent  f rom  the  k ind  of  encyc lopedic  in format ion  usua l l y

ava i lab le  in  guidebooks  and  books ,  but  i t  i s  jus t  as  in terest ing  and

worth  present ing .  The  s tor ies ,  which  revea l  the  meaning  that  th i s

her i tage  has  fo r  them ,  are  rea l  gems  that  br ing  the  tour  a l i ve .  On  the

other  hand ,  the  loca l  populat ions  are  a lso  the  holders  of  in tangib le

her i tage .  Recipes ,  cra f t s ,  customs ,  fo lk  music ,  s tor ies  are  a l l  kept  in

the i r  hearts  and  minds  -  and  they  are  the  soul  of  the  s i te .  Inc luding

such  people  in  discovery  tours  adds  a  soul  to  i t .

Contr ibute  to  the choice  of  the main theme .  The i r  invo lvement  in

the  se lect ion  of  a  main  theme  can  be  done  in  a  workshop ,  where  a l l

interested  part ies  share  the i r  v iews  on  her i tage  (see  next  chapter  on

HPWs ) .  By  inv i t ing  each  of  them  to  express  themselves  on  the

meaning  that  loca l  her i tage  has  fo r  them ,  i t  wi l l  be  poss ib le  to

determine  i t s  va lue (s ) .  And  through  these  exchanges ,  di f fe rent

universa l  va lues  wi l l  emerge  through  which  i t  wi l l  be  poss ib le  to

reach  the  v i s i to rs .  A  wel l -chosen  main  theme  wi l l  there fore  be  l inked

with  universa l  va lues  that  can  demonst rate  the  l ink  between  the

inhabi tants  and  the i r  space ,  as  wel l  as  connect  the  v i s i to rs  to  i t .

Contr ibute  to  the transmiss ion of  our  own stor ies  ?  F ina l l y ,  loca l

people  can  be  the  best  communicators  of  the i r  own  s tor ies ,  and  the

best  ambassadors  of  the i r  own  s i te .  Loca ls  are  seen  by  the  v i s i to rs  as

hosts  to  the  ‘ rea l ’ ,  ‘authent ic ’  s ide  of  a  s i te .  Addit iona l l y ,  in teract ions

between  v i s i to rs  and  loca l s  re in force  the  sense  of  apprec iat ion  the

lat ter  have  fo r  the i r  own  her i tage ,  whi l s t  help ing  both  s ides  broaden

the i r  perspect ives ,  unders tand  the  common  va lues  they  share ,  and

engage  them  both  as  s tewards  of  her i tage .

In  order  to  help  loca l  people  become  in terpreters  themselves ,  i t  i s

recommended  to  run  a  workshop ,  where  they  can  unders tand  the

pr inc ip les  of  her i tage  in terpretat ion ,  and  how  to  implement  these  in

the i r  own  pract ice .  More  spec i f ica l l y ,  they  should  unders tand  how  to

implement  the  fo l lowing  ‘aces ’  of  her i tage  in terpretat ion :  

       

1 .  Offer  paths  to  deeper  meaning
2 .  Turn  her i tage  phenomena  in to  exper iences
3 .  Provoke  resonance  and  part ic ipat ion
4 .  Foster  s tewardsh ip  fo r  a l l  her i tage ¹ ⁰ .
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Monitor ing,  evaluat ion and review

Our  discovery  tours  wi l l  remain  f resh  and  re levant  i f  we  establ i sh  a  sys tem

of  monitor ing ,  eva luat ion  (us ing  spec i f ic ,  pre -determined  cr i te r ia  based  on

the  outcomes  we  have  set ) .  In  th i s  sys tem  we  can  use  a l l  di f fe rent  types  of

eva luat ion ,  such  as  v i s i to r  surveys ,  se l f -  and  peer -eva luat ion  through

quest ionna i res ,  in terv iews  and  observat ion .

I t  i s  important  to  remember  that  eva luat ion  i s  our  best  a l l y  in  se l f -

improvement ,  and  th i s  i s  the  way  i t  should  be  in t roduced  to  a l l  those

invo lved .  Otherwise ,  there  i s  a lways  the  chance  fo r  some  people  to  get

defens ive  l ead ing  to  a  negat ive  counteract ion  on  the i r  part .

The  resu l t s  of  the  eva luat ion  should  be  ava i lab le  to  everyone  and  be  used

as  a  too l  to  f ine  tune  those  parts  of  the  discovery  tour  that  could  be

improved ,  as  wel l  as  subst i tute  any  parts  that  seem  not  to  have  the  ef fect

we  l i ke .  Through  th i s  never -ending  process ,  i t  i s  guaranteed  that  our  tours

wi l l  cont inue  att ract ing  enthused  v i s i to rs ,  of fe r ing  a  t ru ly  meaningfu l

exper ience ,  fo r  a  long  t ime  to  come !

 

           

P h o t o :  I v o  P e r v a n
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Part ic ipatory  methods  (PM )  are  the  methods  used  to  implement  the  co -

creat ion  ment ioned  in  the  prev ious  chapter .  I t  invo lves  empower ing

indiv idua ls  or  groups  of  people  to  take  respons ib i l i t y  fo r  pro ject  creat ion

and  dec is ion -making  by  a l lowing  them  to  play  an  act ive  ro le  in  loca l

pro jects  whi le  becoming  invo lved  in  loca l  l i fe .

No  techniques  whatsoever  can  be  appl ied  to  every  context  and  to  a l l

s takeholders  invo lved .  These  methods  need  to  be  rev iewed  and  f i t

accord ing  to  the  genera l  s i tuat ion  and  the  context  of  each  te r r i to ry  and

each  s takeholder .  However ,  among  the  most  important  character i s t ics  are

divers i ty  and  f lex ib i l i t y .  PMs  ask  each  person  to  contr ibute  to  the  common

pro ject  with  his  or  her  own  knowledge  and  know -how ,  accord ing  to  his  or

her  f ie ld  of  expert i se ,  as  wel l  as  with  his  or  her  own  needs .

The  part ic ipatory  approach  of  th i s  guide  proposes  to  e laborate  cul tura l

i t inerar ies  in  the  port  c i t ies  accord ing  to  a  part ic ipatory  method  based  on

Her i tage  Part ic ipatory  Workshops  (HPW )  in  order  to  highl ight  a l l  the

her i tage ,  both  tangib le  and  in tangib le ,  through  a  rea l  tour i s t  product .

HPWs  are  in tended  to  :

3 .  S E T T I N G  U P  A  P A R T I C I P A T O R Y
A P P R O A C H

Engage  the  loca l  populat ion  in  the  va lor i sat ion  of  the  tangib le  and
intangib le  port  her i tage  ;

Fac i l i ta te  loca l  dia logue  between  the  var ious  s takeholders  on  the
of ten  compartmenta l ized  port  act iv i ty  (her i tage ,  tour i sm ,  loca l
deve lopment )  ;

Gather  knowledge ,  of ten  neglected ,  f rom  the  exper ience  of  the  loca l
populat ion  ;

Ident i f y  with  the  populat ion  and  loca l  actors ,  the  cr i te r ia  and  the
soc ia l ,  env i ronmenta l  and  economic  condi t ions  of  these  routes  ;

To  s t ructure  an  i t inerary  of  discovery  of  the  port  her i tage ,  a  tour i s t
o f fe r  jus t i f y ing  the  means  of  i t s  deve lopment .

The  pr inc ip les  of  the  part ic ipatory  approach

Engaging  with  s takeholders  in  a  part ic ipatory  process  takes  t ime .  But
there  are  many  advantages  to  invo lv ing  di f fe rent  expert i se  and  prof i les  in
a  tour i sm  product ,  and  not  only  in  the  short  run  In  addi t ion  to  the  Faro
Convent ion ,  ment ioned  ear l ie r ,  which  recognizes  the  r ight  of  every  person
to  be  invo lved  in  the i r  cul tura l  her i tage ,  some  pract ica l  benef i t s  of  the
part ic ipatory  approach  should  be  highl ighted :

1 3



I t  improves  the  qual i ty  of  the  proposed  tour  by  giv ing  the

opportuni ty  to  gather  knowledge  ( loca l  his tory ,  s tor ies ,

communit ies  and  places ,  etc . )  and  know -how  that  i s  s t i l l  too

l i t t le  used

I t  ensures  the  l eg i t imacy  of  the  choices  that  wi l l  be  made

( theme ,  places ,  route . . . ) .  Part ic ipat ion  in  discuss ions  and

dec is ion -making  wi l l  fac i l i ta te  the  acceptance  of  f ina l  dec is ions ;

I t  fac i l i ta tes  shared  ownersh ip  of  the  f ina l  product  and  wi l l

s t rengthen  part ic ipants '  support  fo r  the  pro ject ;

I t  prevents  f rom  upcoming  conf l ic ts  between  the  di f fe rent  publ ic

and  pr ivate  sectors  invo lved  that  may  have  di f fe rent  expectat ions

and  in terests  ( tour i sm ,  f i sher ies ,  t ransport ,  t rade ,  NGOs ,  etc . ) .

I t  helps  def ine  respons ib i l i t ies  fo r  pro ject  deve lopment  and  pool

resources ,  enhanc ing  the  ef fect i veness  of  the  col laborat ion .

H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

But  part ic ipatory  methods  a lso  prov ides  chal lenging  i s sues ,  such  as  the
longer  t ime  i t  takes  to  make  dec is ions ,  the  need  to  make  choices  and  the
inherent  r i sks  of  disappoint ing  some  groups  of  part ic ipants ,  or  the
dec l in ing  in terest  of  part ic ipants  af ter  a  cer ta in  per iod .

Some  of  the  factors  that  dr ive  (green )  or  hinder  ( red )  part ic ipatory
processes  are  shown  in  the  diagram  below .  These  factors  can  be  personal
( re levant  to  each  ind iv idua l )  or  genera l  ( re levant  to  the  context ) .

S o u r c e :  K a n t s p e r g e r  M .  e t  a l .  ( 2 0 1 9 )  L o c a l  P a r t i c i p a t i o n  i n  T o u r i s m  D e v e l o p m e n t — R o l e s  o f  N o n -
T o u r i s m  R e l a t e d  R e s i d e n t s  o f  t h e  A l p i n e  D e s t i n a t i o n  B a d  R e i c h e n h a l l
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Res idents  and  loca l  community  organizat ions  and  NGOs

Tour i sm  bus inesses  (hote ls ,  res taurants ,  tour  operators ,  guides ,
etc . )

Other  bus inesses  ( t ransportat ion ,  shops ,  serv ices ,  etc . )

Publ ic  organizat ions :  munic ipa l i ty ,  chamber  of  commerce ,
tour i sm  of f ice ,  etc .

Educat iona l  ins t i tut ions :  univers i t ies ,  profess iona l  t ra in ing

organizat ions ,  schools

H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

The methodology of the Heritage Participatory Workshops
(HPW)

This  methodology  appl ied  to  the  implementat ion  of  a  port  her i tage

discovery  c i rcu i t  l i es  in  establ i sh ing  a  diagnos i s  of  the  te r r i to ry  in  order  to

ident i f y  and  engage  the  s takeholders  and  the  her i tage  e lements  to  be

highl ighted .  In  a  second  s tep ,  a  federat i ve  theme  wi l l  have  to  be  va l idated

to  determine  the  e lements  that  wi l l  compose  the  c i rcu i t .

A  d i a g n o s i s  o f  t h e  t e r r i t o r y :  h e r i t a g e  a m b a s s a d o r s  a n d  i n v e n t o r y  o f  t h e
h e r i t a g e  t o  b e  d e v e l o p e d

This  diagnos i s  i s  based  on  the  ident i f icat ion  of  s takeholders  as

ambassadors  of  the  her i tage

The  f i r s t  s tep  i s  to  assess  the  agents  and  representat i ves  of  the  di f fe rent

groups  present  in  the  port ,  l i ke ly  to  part ic ipate  in  the  deve lopment  and

animat ion  of  the  discovery  c i rcu i t s .

The  HHST  pro ject  ta rgets  the  numerous  s takeholders  who  contr ibute  today

to  the  soc ia l  and  economic  l i fe  of  European  ports :  tour i s t  guides ,

profess iona ls  of  the  port  act iv i ty

-  f i shermen ,  sa i lo rs ,  dockworkers ,  shopkeepers ,  etc .  -  and  loca l  res idents ,

c i t i zens  in terested  in  her i tage  i s sues  in  the i r  c i ty  ind iv idua l l y  or  through

assoc iat ions . . .

The  object i ve  i s  to  make  a l l  these  actors  ambassadors  of  the  port  her i tage ,

by  va lu ing  the  complementar i ty  of  points  of  v iew  and  competences  and  by

const i tut ing  mult i - themat ic  discovery  routes  of  the  port  her i tage  where

each  agent  i s  a  partaker  and  a  potent ia l  guide .  The  respons ib i l i t y  of  the

tour i s t  guides  and ,  more  widely ,  of  the  actors  of  the  tour i s t  deve lopment

of  the  port  c i t ies  i s  to  gather  the  whole  of  these  competences  in  a  product

of  innovat ing  tour i s t  discovery  accord ing  to  a  part ic ipat i ve  method

proposed  by  the  pro ject  partners .

Some  groups  can  be  eas i l y  ident i f ied :

Depending  on  the  s tar t ing  point  of  the  pro ject  owner ,  i t  i s  not  a lways  easy

to  ident i f y  the  s takeholders .

I t  i s  important  fo r  the  future  of  the  pro ject  to  ident i f y  in  advance  the

representat i veness  and  capac i t ies  of  each  actor  (s t rengths ,  weaknesses ,

abi l i t ies ,  poss ib le  resu l t s ,  v i s ib i l i t y . . . ) .  Stakeholder  mapping  can  help  to  get

to  know  the  main  actors .

1 5
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R e s e a r c h  i n  S o c i a l  S c i e n c e s  a n d  H u m a n i t i e s

H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

The  inventory  of  the  her i tage  potent ia l  i s  the  prerequis i te  to  the  s t rateg ic

approach .  I t  a l lows  fo r  a  better  knowledge  and  recogni t ion  of  the  her i tage .  I t

i s  necessary  to  def ine  the  te r r i to r ia l  sca le  of  the  inventory  cor responding  to

a  tour i s t  recept ion  "zone " .  This  task  wi l l  be  done  around  the  ex i s t ing  port (s )

in  the  te r r i to ry  concerned .

The  inventory  of  her i tage  should  not  be  l imi ted  to  the  most  obv ious  and

wel l -known  e lements  (mater ia l ) ,  i t  should  in tegrate  the  "smal l  her i tage "

( inc luding  in tangib le  her i tage ) ,  the  analys i s  of  l andscapes ,  l i v ing  her i tage ,

Ora l  lo re  her i tage ,  modern  her i tage ,  ar t i s t ic  her i tage ,  etc .

The  her i tage  inventory  must  invo lve  the  populat ion ,  the  profess iona ls ,  the

loca l  assoc iat ions ,  us ing  user - f r iendly  inventory  too ls :  i t  i s  a lso  an

opportuni ty  to  make  people  aware  of  the i r  her i tage .

In  order  to  establ i sh  the  f ie ld  of  work ,  you  can  use  a  quest ionna i re  in  the

example  of  the  one  used  in  th i s  pro ject .  (See  appendix ,  too l  n ° 1 )

Once  establ i shed ,  the  diagnos i s  of  the  te r r i to ry  l eads  to  the  se lect ion  of  an

object i ve  s t rategy .

1 6



H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

A  survey  of  tour i sm  profess iona ls  located  in  the  port  area

A  survey  of  profess iona ls  in  the  port  area

A  survey  among  the  inhabi tants  of  the  port  area  and  perhaps  witnesses

of  i t s  his tory

Choosing the "theme" and identifying the elements of the circuit

On  the  bas i s  of  the  assets  of  the  her i tage  federat ing  theme (s )  may  be

def ined  that  would  s t ructure (s )  the  port  tour i sm  pro ject .

Depending  on  the  resu l t s  ahieved  dur ing  the  inventory  of  i t s  port  her i tage ,

and  depending  on  the  extent  of  th i s  her i tage ,  themat ic  choices  must  be

made  in  order  to  s teer  the  research  and  deve lopment  of  the  c i rcu i t .  Some

ter r i to r ies  may  have  many  ports ,  the  research  wi l l  focus  on  only  one  of

these  ports  l ead ing  to  a  tour i s t  route .

Once  the  theme (s )  has  been  def ined ,  the  spec i f ic  e lements  of  the

discovery  c i rcu i t  must  a lso  be  ident i f ied .

This  can  be  done  with in  the  HPW  but  a lso  v ia :

In  the  appendix  (Tool  2 )  of  th i s  document ,  you  wi l l  f ind  another  model
quest ionna i re  that  was  a lso  used  in  th i s  pro ject .

Conduct ing and leading a  HPW

The  HPW  i s  a  spec ia l  occas ion .  I t  should  br ing  together  people  who  have

been  ident i f ied  (accord ing  to  the  e lements  descr ibed  in  the  prev ious

sect ions )  as  contact  persons  in  order  to  gather  the  e lements  necessary  to

deve lop  a  route .  In  order  to  l ead  the  HPW  ef fect i ve ly ,  i t  i s  important  to

engage  s takeholders  as  ear ly  as  poss ib le .

The  co -creat ion  of  the  discovery  tour  v ia  an  APP  should  be  des igned  in  a

min imum  of  7  s teps  :

1 .  F i r s t  meet ing :  presentat ion  of  the  pro ject  and  the  i s sues  at  s take ,
awareness  ra i s ing  and  invo lvement  of  the  partners .  The  a im  i s  to
arouse  a  common  in terest  on  the  part  of  the  ident i f ied  actors  and  to
encourage  them  to  adhere  to  the  part ic ipatory  approach .

2 .  F i r s t  work ing  meet ing :  The  shared  diagnos i s  of  the  port 's  her i tage
and  the  pro ject 's  management .  The  a im  i s  to  va l idate  with  a l l  the
part ic ipants  a  common  in terest  in  the  her i tage  to  be  highl ighted  by
set t ing  up  a  discovery  c i rcu i t  ( tangib le  and  in tangib le  her i tage
va lue  to  be  highl ighted ,  choice  of  theme ,  places . . . ) .

3 .  Exploratory  s tudy  -  analys i s  of  re lay  persons  The  e lements
reta ined  in  the  diagnos i s  must  be  ver i f ied  in  the  f ie ld  ( re levance ,
access ib i l i t y  of  the  places ,  suf f ic ient  in format ion . . . )  as  wel l  as  to
ident i f y  re lay  persons  who  wi l l  be  able  to  br ing  the i r  knowledge ,
v i s ion ,  anecdotes  on  her i tage  e lements .
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4 .  Second  work  meet ing :  fo rmal izat ion  of  the  tour i s t  c i rcu i t s .  The
se lected  and  ver i f ied  e lements  can  be  organized  in  a  f i r s t  out l ine
c i rcu i t .

5 .  F ie ld  v i s i t :  pi lot  tes t  and  va l idat ion  of  the  c i rcu i t .

6 .  Thi rd  work ing  meet ing :  F ina l izat ion  of  the  c i rcu i t  const ruct ion .

7 .  Def in i t ion  of  the  s t rateg ic  implementat ion  plan .

H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

In  addi t ion  to  the  too ls  proposed  in  the  appendix ,  any  actor  invo lved  in  a

part ic ipatory  approach  can  bui ld  the i r  own  too ls  that  they  deem  usefu l  fo r

conduct ing  the  di f fe rent  s tages  of  the  co -const ruct ion  of  a  c i rcu i t .

The  Croat ian  partner  of  the  HHST  pro ject  has  thus  bui l t  a  spec i f ic

quest ionna i re  in  order  to  conduct  the  f i r s t  s tage  of  the  co -const ruct ion  of

i t s  c i rcu i t  (see  appendix :  too l  3 ) .

The  answers  to  th i s  quest ionna i re  highl ighted  the  genera l  v iews  of  the

agents  on  the  port  her i tage ,  to  eva luate  the i r  act ive  part ic ipat ion  sk i l l s  in

the  management  and  the  her i tage  disp lay ,  and  the  poss ib i l i t ies  of

integrat ion  of  the i r  act iv i ty ,  the i r  exper ience  of  pro ject  and  the i r  knowledge

and  sk i l l s  in  the  deve lopment  and  the  implementat ion  of  the  discovery

tours .

The  object i ve  i s  to  make  a l l  these  actors  ambassadors  of  the  her i tage  of

the i r  ports ,  by  enhanc ing  the  complementar i ty  of  v iews  and  sk i l l s  and  by

deve lop ing  mult i - themed  discovery  tours  in  which  each  actor  i s  a  partner .

For  th i s ,  part icu lar  attent ion  must  be  paid  to  the  method  disp lay ing
method  through  good  communicat ion  and  a  part icu lar  approach  to
an imat ion :

The  importance  of  a  good  l eve l  of  communicat ion  between  a l l

s takeholders  invo lved  i s  paramount .  The  fundamenta l  s t rength  of

the  approach  i s  to  br ing  about  soc ia l  change  through  the

empowerment  of  ind iv idua l  part ic ipants  (s takeholders ,

ambassadors ) .  The  moderator  of  the  part ic ipatory  process  plays  a

cruc ia l  ro le  in  good  communicat ion .  He /she  must  take  care  of

the  communicat ion  f low  as  a  pr ior i ty .  The  main  object i ve  of  the

part ic ipatory  approach  i s  the  invo lvement  of  a l l  s takeholders .

The  atmosphere  of  workshops  and  a l l  act iv i t ies  should  a l low

part ic ipants  to  f ree ly  share  the i r  opin ions  and  personal  examples

to  contr ibute  to  the  content .  The  moderator  must  deve lop

communicat ion  sk i l l s  that  wi l l  a l low  him  or  her  to  l ead  the

part ic ipatory  approach  in  a  f lex ib le  and  respons ive  manner .

In format ion  and  communicat ion  technolog ies  fac i l i ta te  the

implementat ion  of  addi t iona l  communicat ion  channels ,  which

can  fac i l i ta te  the  part ic ipat ion  and  inc lus ion  of  a l l  s takeholders .

The  use  of  ICT  a l lows  incred ib le  amounts  of  in format ion ,

examples ,  workshops ,  mater ia l s ,  etc .  to  be  access ib le  to  a  l a rge

number  of  people .
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

The  part ic ipatory  fac i l i ta t ion  methodology  i s  c lose ly  re lated  to

the  di f fe rent  s takeholders  and  depends  on  the i r  main

character i s t ics .  I t  i s  essent ia l  to  deve lop  a  highly  ind iv idua l ized

approach  to  each  of  the  se lected  s takeholders .

Stakeholders  have  di f fe rent  s t rong  points  and  weaknesses  and

di f fe r  in  the i r  approach  to  the  top ic .  The  fac i l i ta tor  must  be  able  to

take  an  ind iv idua l ized  approach  to  the  di f fe rent  groups  to  ensure

the i r  long - te rm  part ic ipat ion .

This  inc ludes  knowing :

-  The  reasons  fo r  the i r  part ic ipat ion

-  Stakeholder  background  research

-  The  l inks  between  the  s takeholder  and  the  pro ject  object i ves

-  The  long - te rm  benef i t s  of  the  pro ject  to  the  s takeholders

-  What  pract ica l  support ,  i f  any ,  they  can  prov ide  to  the  pro ject

(espec ia l l y  in  areas  where  they  have  no  part icu lar  knowledge  or

expert i se )

Al l  the  content  of  the  pro ject  and  act iv i t ies  should  be  based  on  a

good  knowledge  of  the  loca l  context  and  the  loca l  her i tage .  The

content  of  the  discovery  tour  can  be  adapted  accord ing  to  loca l

tour i sm  object i ves ,  but  a l l  content  must  be  based  on  a  ser ious

knowledge  (profess iona l ,  sc ient i f ic  or  l i ved )  of  the  loca l  her i tage .

P a r t i c i p a t o r y  w o r k s h o p  i n  B a s t i a
 P h o t o :  o f f i c e  d e  t o u r i s m e  d e  B a s t i a

 

P a r t i c i p a t o r y  w o r k s h o p  i n  S p l i t  
P h o t o :  P r o k u l t u r a  S p l i t
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

Integrate the circuit into a sustainable development strategy

The  HHST  guide ,  through  the  implementat ion  of  discovery  routes  of  loca l

her i tage ,  must  on  the  one  hand ,  prov ide  loca l  s takeholders  with  the  keys

to  an  ef fect i ve  and  susta inable  deve lopment  of  port  her i tage ,  economic

act iv i t ies  re lated  to  men  an  women ,  such  as  profess iona l  f i sh ing ,  and  on

the  other  hand ,  ensure  coherence  between  the  var ious  act ions  conducted

loca l l y  but  a lso  in  the  European  partnersh ip  dimens ion .  The

methodolog ica l  guide  a ims  to  prov ide  too ls  fo r  the  enhancement  of

her i tage  in  the  Global  perspect ive  and  fo r  the  susta inable  deve lopment  of

a  s i te  in  an  enhancement  approach .  For  th i s  reason ,  i t  must  be  cons idered

as  a  support  fo r  dec is ion -making .  I t  should  prov ide  technica l  ass i s tance  fo r

the  implementat ion  of  the  pro ject  to  enhance  loca l  resources  by  creat ing

discovery  i t inerar ies  on  loca l  her i tage .  I t  should  enable  loca l  dec is ion -

makers  to  des ign  and  implement  pro jects  with  genera l  guid ing  pr inc ip les

and  a  pro ject  management  protoco l  ( t rans fer  of  recommendat ions  in to

operat iona l  pr inc ip les ) .  The  respect  of  these  or ientat ions ,  accord ing  to  the

pr ior i ty  axes  of  in tervent ion ,  must  ensure  the  coherence  between  the

pro jects  deve loped  in  the  var ious  partner  te r r i to r ies .

The  discovery  tours  proposed  by  HHST  are  part  of  a  pro ject  of  va lor izat ion

in  a  susta inable  and  loca l  deve lopment  pathway .  They  must  meet  the

soc ia l ,  economic  and  env i ronmenta l  pr ior i t ies  of  the  c i ty .

To  do  i t ,  we  must  take  in to  account :

4.DRAFT OF A PORT HERITAGE DISCOVERY
TOUR : IMPLEMENTATION AND MANAGEMENT
OF THE ITINERARY

Socia l  pr ior i t ies .  As  fa r  as  soc ia l  pr ior i t ies  are  concerned ,  rea l  or

presumed  so l idar i t ies  must  be  created ,  energ ized  or  rev i ta l i zed

and  the  adhes ion  of  as  many  people  as  poss ib le  to  the  pro ject

for  the  future  must  be  encouraged  in  an  in ter -generat iona l

approach ,  ensur ing  the  t ransmiss ion  of  knowledge  and  know -

how  l inked  to  the  port  act iv i ty  between  the  e lders  who  are  the i r

custodians ,  and  the  new  generat ions .  Indeed ,  the  va lor izat ion  of

her i tage  part ic ipates  in  the  improvement  of  the  image  of  the

harbour ,  to  ensure  the  preservat ion  and  t ransmiss ion  of  that

her i tage  and ,  beyond  these  mater ia l  aspects ,  i t  plays  a  soc ia l

ro le .  I t  can  in  fact  be  seen  as  a  uni fy ing  e lement ,  a  vehic le  of

ident i ty .
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

Economic pr ior i t ies .  From  an  economic  point  of  v iew ,  the

deve lopment  s t rategy  must  ensure  support  fo r  ex i s t ing  act iv i t ies

in  the  themat ic  area ;  economic  act iv i t ies  in  the  port ,  f i sh ing ,  sea

out ings ,  cater ing ,  sa le  of  loca l  products  in  order  to  s t rengthen

the  ident i ty  of  the  te r r i to ry .  The  economic  deve lopment  i s  part

o f  a  double  requi rement .  Indeed ,  i t  requi res  to  loca l l y  va lue  the

ex i s t ing  and  potent ia l  resources ,  to  deve lop  the  producer 's  sk i l l s

and  the  character i s t ics  of  the  manufactured  or  t rans formed

products .  I t  i s  a lso  to  promote  the  divers i f i cat ion  and

enr ichment  of  act iv i t ies  by  mult ip ly ing  exchanges  between  the

di f fe rent  act iv i t ies ,  whatever  the i r  nature ,  t rad i t iona l ,  modern ,

in formal .  The  object i ve  i s  to  create  favorable  condi t ions  fo r  the

deve lopment  of  a  set  of  in teract i ve  act iv i t ies .

Environmental  pr ior i t ies .The  env i ronmenta l  part  of  the  pro ject

i s  cruc ia l .  I t  i s  the  guarantee  of  the  preservat ion  of  the

ecosystem ,  in  part icu lar  of  the  mar ine  ecosystems ,  and  more

wide ly  of  the  bui l t  port  s i te ,  by  us ing  loca l  know -how  and

mater ia l s .

At  the  same  t ime ,  the  methodolog ica l  plan  def ines  the  pr ior i t ies  in tended

to  ensure  the  credib i l i t y  of  the  pro jects  deve loped  with  regard  to  the  loca l

populat ions  and  organizat ions  on  the  one  hand ,  and  to  the  HHST  pro ject

par tners  and  European  author i t ies  on  the  other .  Meanwhi le ,  they  must

ensure  the i r  susta inabi l i t y  over  t ime .

Pro jects  should  there fore  focus  on  :

Valor ize  the  tangib le  and  in tangib le  her i tage :  preserve ,  res tore ,

in tegrate  the  her i tage ,  ra i se  awareness ,  in form ,  t ra in  and

communicate .  The  pro jects  must  enable  loca l  s takeholders  to

fu l f i l  the i r  des i re  to  rec la im  the  her i tage  of  port  areas  and  the i r

h i s tory .  Cons ider ing  the  port  as  a  tour i s t  and  her i tage  resource

impl ies  the  implementat ion  of  act iv i t ies  fo r  the  conservat ion  and

enhancement  of  the  tangib le  and  in tangib le  her i tage  re lated  to

i t .  Developed  in  s i tu ,  the  c i rcu i t s  must  be  based  on  v i r tua l  and /or

sensory  routes .  These  i t inerar ies  must  benef i t  f rom  a  qual i ta t i ve

t reatment  of  the  s i tes  in  order  to  highl ight  the  her i tage  assets

and  to  ensure  phys ica l  access ib i l i t y  (easy  pract ice  and  a l l  year

round ) .
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

Preserve  the  ident i ty  of  the  s i tes :  the  pro ject  must  be  adapted  to

the  spec i f ic i t ies  of  each  te r r i to ry ,  to  the  loca l  his tory  and

cul ture .  Witness  to  the  rea l i t ies  of  the  past  and  support  of  i t s

memory ,  the  port  her i tage ,  whether  l and ,  bui l t ,  l andscape  or

mar ine ,  i s  above  a l l  what  a l lows  i t  to  be  ident i f ied ,  as  a  rea l

" ind icator  of  belonging "  fo r  loca l  populat ions  as  wel l  as  fo r

v i s i to rs .  The  i t inerar ies  organized  on  the  bas i s  of  loca l  resources

a l low  the  pool ing  of  loca l  resources ,  a  better  phys ica l ,  cul tura l

and  v i r tua l  access ib i l i t y  to  the  her i tage ,  a  better  v i s ib i l i t y  and

unders tanding  of  the  port  her i tage ,  to  recreate  meaning  and

l inks  between  actors  and  generat ions .

Muster  and  spread  loca l  t rad i t iona l  knowledge ,  know -how  and

loca l  mater ia l s  adapt ing  them  to  cur rent  rea l i t ies ,  thus

promot ing  the  appropr iat ion  of  the  s i te  by  di f fe rent  publ ics

through  the  organizat ion  of  act iv i t ies ,  in terpretat ion ,  in i t ia t ion

and  t ra in ing  in  th i s  knowledge  and  know -how .  I t  may  be

necessary  to  deve lop  or  encourage  t ra in ing  to  create  act iv i t ies

and  fos ter  ex i s t ing  jobs  in  a  susta inable  dynamic .

Bui ld ing  loca l  consensus :  the  pro ject  should  focus  on  the  ro les  of

s takeholders  in  def in ing ,  implement ing  and  eva luat ing  va lue -

added  products .  Value -adding  property  i .e .  the  process  by  which

a  part icu lar  property  becomes  a  common  property  with  potent ia l

co l lect i ve  va lue .  Enabl ing  col lect i ve  use  of  th i s  property  requi res

deve lop ing  types  of  consensus  between  the  many  potent ia l

users ,  the  publ ic  or  pr ivate  l ega l  owner  on  the  one  hand ,  and  a l l

other  potent ia l  users  on  the  other .

Target  in  the  long  te rm :  the  proposed  approach  i s  eas i l y

reproduc ib le .  In  fact ,  once  the  te r r i to ry  i s  s t ructured  and

equipped  with  an  emblemat ic  vernacular  her i tage  that  revea ls  a

cul ture  and  a  his tory ,  the  discovery  c i rcu i t s  can  be  set  up  and

fu l f i l  the i r  ro le  as  too ls  fo r  va lor izat ion  and  susta inable

deve lopment .
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H A R B O R  H E R I T A G E  S T O R Y  T E L L I N G

Integrate the circuit in a marketing strategy

The  HHST  approach  i s  based  on  the  Discovery  Tour  as  an  essent ia l  part  of  a

tour i sm  proposa l  (or  tour i sm  package ) ,  the  the  l inchpin  the  organizat ion  of

the  v i s i t  exper ience  i s  bui l t  around ,  espec ia l l y  i f  i t  i s  not  unders tood  as  a

permanent  s tay .

The  discovery  c i rcu i t  i s  there fore  a  route  that  touches  di f fe rent  points  of

interest  fo r  l e i sure  purposes ,  var ious  picturesque ,  emblemat ic  places ,

character i s t ic  of  the  proposed  theme  of  v i s i t ,  but  i t  i s  a lso  an  economic

and  cul tura l  conta iner .

A  wel l -s t ructured  route ,  or  even  a  sys tem  of  wel l -s t ructured  i t inerar ies ,

prov ides  many  assets :

Offers  to  tour i s t s  the  opportuni ty  to  get  to  know  and  apprec iate

the  env i ronmenta l  and  cul tura l  context  through  routes  a l ready

tested  by  those  who  know  the  area ;

St imulates  the  v i s i to r 's  cur ios i ty ,  makes  the  s tay  enjoyable ,

guid ing  him  to  the  must  see ;

I t  can  fac i l i ta te  a  longer  s tay  of  the  v i s i to r  on  s i te ,  making  his

exper ience  in  the  area  more  act ive ;

Determines  a  process  of  mutual  cul tura l  exchange  between

cl ients  and  res idents  (host  and  non -host  operators )

An  i t inerar ies  sys tem  can  there fore  enr ich  tour i sm  v i s ib i l i t y  and  increase

the  va lue  and  compet i t i ve  advantage  of  the  dest inat ion  and  i t s  operators ,

improv ing  the  qual i ty  of  the  s tay  of  the  guests  and  a lso  of  the  res idents .

However ,  few  te r r i to r ies  are  wel l  known  enough  (such  as  Tuscany  or  the

Lo i re  cast les )  to  att ract  a  tour i s t  publ ic  s imply  by  re fer r ing  to  the i r

her i tage .  A  cul tura l  tour i sm  s t rategy  impl ies  def in ing  the  her i tage  tour i sm

product (s )  which  must  be  c lear ly  fo rmulated  in  re lat ion  to  the  object i ve  /

pr ior i ty  theme .

I t  could  be ,  fo r  example ,  to  in tegrate  the  tour  in to  a  pre -ex i s t ing  ' tour i s t

package '  or  one  to  be  created  with  loca l  tour  operators  or  the  tour i s t

o f f ice ,  in  a  themat ic  route  or  in  the  enhancement  of  his tor ica l  s i tes  that

have  a l ready  been  deve loped ,  a l l  of  which  l ink  the  discovery  of  her i tage ,

l e i sure  act iv i t ies ,  accommodat ion .
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Often, the tours created at the initiative of Tourism Organizations are used by tour

operators and marketed as tourist products.

Concern ing  the  e lements  which  compose  i t ,  any  c i rcu i t  must  in  any  case
conta in  :

the  main  theme  which  represents  the  object  of  the  journey ,

what  i t  proposes  to  discover .

the  common  thread  and  the  e lements  that  i l lus t rate  the  theme

from  a  s tar t ing  point  to  an  ending  point ,  through  di f fe rent

s tages  with  the  in format ion  necessary  to  unders tand  and

deve lop  the  theme  of  the  journey .

the  area  of  the  i t inerary  and  the  choice  of  s tages  accord ing  to

the  e lements  you  wish  to  focus  on .

the  t ime  of  the  v i s i t  and  eventua l l y  the  maximum  number  of

v i s i to rs  recommended

I t  must  a lso  c lear ly  ident i f y  the  ta rget  fo r  the  tour ,  accord ing  to  the  market

i t  i s  in tended  fo r  (cul tura l  tour i sm ,  exper ient ia l ,  discovery . . . ) ,  the  populat ion

(age ,  gender ,  soc ia l  category  motivat ion ,  etc . ) ,  i t s  or ig in  ( loca l ,  nat iona l ,

in ternat iona l  c l iente le ,  f rom  Tour  Operator )  and  the  seasonal i ty  (high

season ,  a l l  year  round . . . ) .  The  tour  can  a lso  choose  to  ta rget  a  part icu lar

c l iente le  such  as  sen iors ,  i f  the  tour  i s  proposed  outs ide  the  tour i s t  season ,

or  profess iona ls  i f  the  tour  i s  part  of  a  seminar ,  s tudy  v i s i t ,  conference ,  etc .

F ina l l y ,  with  regard  to  the  presentat ion  too l ,  l ea f le ts ,  brochures ,  v ideos ,

books ,  etc . ,  i t  wi l l  be  necessary  to  :

To col lect  informat ion about  the  tangib le  and  in tangib le

her i tage  of  the  area  covered  by  the  i t inerary ,  i .e .  his tory ,

arch i tectura l  s t ructures ,  natura l  e lements ,  popular  t rad i t ions ,

gast ronomy ,  economic  act iv i t ies ,  etc . ,  in  short ,  a l l  i t s  potent ia l

tour i s t  att ract ions ,  both  through  documentary  e lements  (maps ,

GPS ,  texts )  and  through  on -s i te  inspect ions  and  f ie ld  checks .

Col lect  the most  representat ive  images  of  the  tour i s t

dest inat ion ;  search  fo r  or  produce  a  set  of  photos  and /or  v ideos

Communicat ion networks :  today ,  a  s imple  webs i te  or  a

Facebook  page  i s  no  longer  enough  to  ensure  the  necessary

communicat ion  to  promote  a  new  tour i sm  product .  I t  i s

necessary  to  mult ip ly  the  channels  of  di f fus ion :  soc ia l  networks ,

but  a lso  spec ia l i zed  s i tes ,  e -commerce  plat form ,  rad io /TV  spots ,

ar t ic les  in  the  genera l  and /or  spec ia l i zed  press ,  etc . .
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The management strategy of the circuit

A management strategy requires a public or private organization to consolidate the

partnership of local actors involved in the co-creation of the tourist circuit.

This can be based on a collaboration between a tourist office, a tour operator, a

travel agency or even a cultural association.

But in the absence of pre-existing support structures, the creation of an association

to perpetuate the PPA is an easy transitional solution. In any case, it is essential to

rely on professionals to market cultural tourism products: tourist offices, tour

operators, hoteliers. The territories, even when organized, have little experience in

marketing this type of tour directly.

A  part icu lar  ef for t  must  be  made  to  ident i f y  and  mobi l i ze  human
resources :

The  people  contr ibut ion  that  should  be  sought  f rom  outs ide  -

the  network  of  loca l  her i tage  ambassadors ,  vo lunteer

assoc iat ions  ( inc luding  sen iors  and  fo re ign  res idents  who  are

of ten  the  best  ambassadors  of  loca l  her i tage )

Loca l  t ra in ing  needs  (profess iona l  or  not )  fo r  the  enhancement

of  her i tage ,  to  welcome  and  guide  v i s i to rs

To  conclude ,  i t  i s  necessary  to  invest igate  the  mobi l i zat ion  of  f inanc ia l
resources .  When  publ ic  author i t ies  are  not  or  hard ly  invo lved  in  the
f inanc ing  of  the  pro ject ,  severa l  in i t ia t i ves  can  be  implemented  to  ra i se  the
necessary  funds  or  the  management  and  promot ion  of  the  c i rcu i t .  Severa l
suggest ions  can  be  made :

F i r s t ,  give  pr ior i ty  to  f inanc ing  the  pro ject 's  animat ion .

Do  not  commit  to  heavy  funding  pro jects  s t ra ight  away

Try  out  micropro jects ,  re ly  on  vo lunteers  fo r  the  maintenance

and  res torat ion  of  the  her i tage

Deve lop  sponsorsh ip  and  part ic ipatory  f inanc ing

Organize  cul tura l  events  that  generate  prof i t s

Mobi l i ze  loca l  publ ic  funding  fo r  spec i f ic  micro -pro jects
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The achievements of the Harbor Heritage Story Telling project tours have been

synthesized into a fact sheet. They take up many of the points mentioned in this

guide, thus giving the tour its architecture.

5. EXAMPLES OF ITINERARIES

Discovery  tour ,  implemented in  Cors ica ,  France 

P h o t o  c r e d i t s :  S t a g e  1  t o  5 :  O T  B A S T I A ;  6 :  W i k i p e d i a ;  7 :  J C  M a r s i l y
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Discovery  tour ,  implemented in  Piraeus ,  Greece    

Photo credit :  V iv iane Papapanagiotaki  and I .M.T . I . I .E
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Discovery  tour ,  implemented in  Catania  ,  I ta ly
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T h e  s e a f r o n t  o f  C a t a n i a  P i a z z a  E u r o p a  
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T h e  l i t t l e  p o r t  o f  S A N  G I O V A N N I  L I  C U T I
 

 T h e  l i t t l e  p o r t  o f  O G N I N A
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Discovery  tour ,  implemented in  Spl i t  ,  Croat ia

P h o t o  c r e d i t :  V e s n a  B u l i ć  B a k e t i ć ;  
C i t y  m a p :  o r a n g e s m i l e . c o m / t r a v e l g u i d e / s p l i t / h i g h - r e s o l u t i o n - m a p s . h t m
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Tool 1: Sample Stakeholder Identification Questionnaire

1 .  What  are  the  most  important  her i tage  e lements  of  your  port  areas ?
(Bui ld ings ,  t rad i t iona l  act iv i t ies ,  mar i t ime  bus inesses ,  loca l  cul ture ,  etc . )

2 .  Which  actors  (pr ivate ,  publ ic )  are  the  most  invo lved  or  the  most

representat i ve  of  th i s  port  her i tage ?

3 .  Are  there  any  past  or  cur rent  pro jects  that  have  focused  on  enhanc ing

the  her i tage  aspects  of  ports ?

4 .  Who  are  the  actors ,  or  people  invo lved ?

5 .  Have  part ic ipatory  approaches  been  implemented  to  enhance  these

her i tage  aspects  of  ports ?

6 .  Are  there  loca l  experts  in  the  f ie ld  of  port  her i tage  and  /  or  i t s

enhancement ?

7 .  What  are  the  bib l iographica l  re ferences ,  s tudies ,  etc . ?

8 .  Are  there  any  protagonis ts ,  people  who  are  the  memory  of  th i s  her i tage

and  who  have  part ic ipated  in  act ions  and  pro jects  to  enhance  th i s

her i tage ?
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Tool 2. Sample diagnostic questionnaire

This  quest ionna i re  col lects  the  points  of  v iew  of  a  cer ta in  number  of

actors  on  the  most  appropr iate  i s sues  and  modal i t ies  of  concertat ion  and

ident i f ies  a  ser ies  of  re ference  pract ices  l i ke ly  to  i l lus t rate /enr ich  the

concertat ion  act iv i t ies  that  wi l l  be  car r ied  out  by  the  partners  on  the i r

te r r i to r ies .

Part ic ipatory  animat ion methods

Do  you  know  of  any  her i tage  enhancement  pro jects  us ing  part ic ipatory

methods ?
What  types  of  actors  have  been  invo lved ?
What  fo rmats /methods  of  part ic ipat ion  have  been  used  (workshops ,
meet ings ,  f requency ,  durat ion ,  etc . )
How  were  these  s takeholders  motivated  to  part ic ipate ?
What  approaches  were  they  invo lved  in ?
What  are  the  means  to  approach  and  att ract  them ?
How  can  the  commitment  of  these  actors  be  mainta ined  over  t ime ?
What  types  of  too ls  were  used ?  Were  there  spec i f ic  too ls  fo r  a  her i tage

pro ject  (arch ives ,  etc . ) ?
Do  these  methods  have  a  theoret ica l /sc ient i f ic  bas i s ?
What  was  the  outcome ?  What  were  the  consequences  of  these

part ic ipatory  pro jects :  products ,  serv ices ,  economic  act iv i t ies ,
employment ,  soc ia l  in tegrat ion ,  etc . ?

Stakeholder  ident i f icat ion tools

How  were  the  s takeholders  ident i f ied ?
What  were  the  se lect ion  cr i te r ia ?
Would  you  use  spec i f ic  ident i f icat ion  techniques / too ls ?
How  to  def ine  each  person 's  ro le (s ) ,  i s sues ,  in terests ,  potent ia l  conf l ic ts

and  contrad ict ions ?
How  do  you  se lect  the  s takeholders  who  can  act  in

synergy /complementar i ty ?

Methods for  part ic ipatory  her i tage inventor ies

What  are  the  s t rengths  and  chal lenges  of  a  discovery  tour  of  the  port 's
her i tage ?
What  are  the  methods  of  ident i f icat ion  and  appropr iat ion  of  her i tage ,
us ing  her i tage  in terpretat ion  techniques  appl ied  to  a  publ ic  that  i s

ne i ther  a  her i tage  conservat ion  nor  a  tour i sm  profess iona l ?
How  can  her i tage  mater ia l  be  ext racted  f rom  these  part ic ipatory

workshops ?  In  what  fo rmats  i s  th i s  her i tage  mater ia l  recovered ?
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To  descr ibe  and  represent  the  c i ty  of  Spl i t ,  would  you  use  the

express ion  "port  c i ty " ?

On  a  sca le  of  1  to  5  ( 1  -  l east ,  5  -  most ) ,  how  would  you  ra te  your

knowledge  of  the  port  of  Spl i t ?

Do  you  know  the  fo l lowing  his tor ica l  facts ?  

Ex is tence  of  the  Spalatum  set t lement  older  than  Dioc let ian 's  Palace .

(yes /no )

Discovery  of  the  anc ient  shore l ine  under  the  present  Riva

(water f ront )  (yes /no )

In  the  12th  century  Spl i t  was  the  most  advantageous  port  of  the

Hungar ian  and  Croat ian  k ingdom  (yes /no )

In  the  13 th  century ,  Spl i t  had  a  highly  deve loped  mar i t ime  t rade

(yes /no )

In  the  16th  century ,  Spl i t  became  the  important  center  of  t rade  with

the  Musl im  hinter land ,  which  i s  why  the  l azaret to  was  bui l t  (yes /no )

I s  Spl i t  the  "golden  r ing  of  East  and  West " ?  (yes /no )

I s  there  a  segment  of  your  bus iness  that  can  be  enr iched  and  enhanced

by  elaborate  documents  on  the  port  her i tage ?

I s  there  an  in terest  in  educat ing  your  employees  who  could  themselves

become  ambassadors  of  the  port  her i tage  of  the  c i ty  of  Spl i t ?

What  addi t iona l  poss ib i l i t ies  do  your  bus iness  and  commerc ia l

premises  of fe r  fo r  plac ing  market ing  mater ia l s  on  th i s  theme  (putt ing

up  posters ,  set t ing  up  exhib i t ions ,  showing  a  v ideo  pro ject ion ,  l ea f le ts ,

messages ,  promot iona l  mater ia l s . . . ) ?

What  i s  the  most  acceptable  way  to  ra i se  awareness  of  the  top ic  among

your  employees  and  what  are  the  appropr iate  methods  to  implement  i t

in  the i r  dai l y  work  act iv i t ies  (on -s i te  tour  guide ,  PowerPoint

presentat ions ,  workshops ,  s tory te l l ing . . . ) ?

Have  you  ever  part ic ipated  in  a  pro ject  on  a  s imi la r  top ic  ( i f  yes ,  please

name  the  pro ject (s ) )  ?

Tool  3 :  Example  of  a  speci f ic  quest ionnaire  for  the preparat ion of
meet ings  in  a  part ic ipatory  process

Quest ionnaire  to  ident i fy  the representat ion of  her i tage for  the
engagement  of  stakeholders  in  a  part ic ipatory  approach

1 .

2 .

3 .

a .

b .

c .

d .

e .

f .

4 .

5 .

6 .

7 .

8 .
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This guide was written in the framework of the Harbor Heritage Story Telling (HHST) project, an

Erasmus+ project involving 6 European partners - tourism organizations, cultural associations,

training organizations - in 4 European port cities: Bastia (Corsica, France), Split (Croatia), Piraeus

(Greece) and Catania (Sicily, Italy). It is coordinated by the Intercommunal Tourist Office of Bastia.

This guide provides a methodological framework for the elaboration of an "itinerary around
tangible and intangible heritage of the port" based on the conduct of Heritage
Participatory Workshops (HPW). These HPWs, inspired by the methods developed in 2013
for cultural tourism in rural areas within the framework of the European project Eurotour
Heritage, facilitate the diagnosis of the known and "hidden" heritage of a given territory,
and strengthen a local agents network involved in the project. It will enable tourist guides,
tourism professionals and local actors, both private (neighborhood associations,
inhabitants, shopkeepers, etc.) and public (local authorities, management of port areas), to
develop a discovery itinerary by enhancing the value of the tangible and intangible
elements of their territory. It proposes a methodology for the tourist development of a
circuit involving the local people.

A METHODOLOGY GUIDE FOR
 THE CO-DEVELOPMENT OF PORT HERITAGE

DISCOVERY ITINERARIES 


